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202^ ACCOUNT LIST IS LOADED INTO 
CONVERSION SCHEDULER 



204 



SCHEDULER DETERMINES HOW 
ACCOUNTS ARE TO BE SCHEDULED 



206- 



208- 



210- 



212- 



214- 



SCHEDULER DETERMINES 
NEXT APPROPRIATE UNIT OF 
WORK TO BE CONVERTED 



MASTER CONTROLLER INITIATES 
NEXT APPROPRIATE UNIT OF WORK 



MASTER CONTROLLER NOTIFIES 
TPH THAT AN ACCOUNT IS 
BEING CONVERTED 



TPH NOTIFIES OTHER 
SYSTEMS OF THE START OF 
THE ACCOUNT CONVERSION 



TPH IMPOSES DATA POINT 
BLOCKING FOR THE ACCOUNT 



216- 



EXTRACTOR OBTAINS LEGACY 
DATA BY SENDING REQUESTS 
TO LEGACY SYSTEM VIA TPH 



EXTRACTOR 
TELLS TPH TO 
EXTRACT DATA 



218 



220 



TPH REQUESTS 

DATA FROM 
LEGACY SYSTEM 



LEGACY 
SYSTEM SENDS 
DATA TO TPH 



T 

222 



224 



TPH SENDS 

DATA TO 
EXTRACTOR 



EXTRACTOR DELIVERS DATA FROM 
LEGACY SYSTEM TO TRANSLATOR 



TRANSLATOR TRANSLATES LEGACY 
DATA INTO DATA COMPATIBLE 
WITH NEW BILLING SYSTEM 



226 



-228 
230 



T1 TRANSLATES 
LEGACY DATA INTO 
INTERMEDIATE 
FORMAT 



T1 DELIVERS 
TRANSLATED 
DATA TO T2 



232 



234 



T2 TRANSLATES DATA 
FROM INTERMEDIATE 
FORMAT TO NEW 
FORMAT 



T2 DELIVERS TRANSLATED 
DATA TO LOADER 



LOADER INSERTS TRANSLATED 
DATA INTO NEW BILLING SYSTEM 



LOADER INFORMS TPH TO CLOSE 
ACCOUNT IN LEGACY SYSTEM 



TPH INFORMS LEGACY TO 
SYSTEM CLOSE ACCOUNT 



-236 



238 



240 



■242 



LEGACY SYSTEM CLOSES ACCOUNT 



244 



TO 

FIG. 2B 

FIG. 2A 
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FROM 
FIG.2A 



246^ TPH INFORMS OTHER SYSTEMS 
OF BILLING SYSTEM CHANGE 



248 



XI -TPH CHANGES BILLING SYSTEM 
INDICATOR TO NEW BILLING SYSTEM 



250 x POST-CONVERSION 
PROCESS BEGINS 



PCP OBTAINS THE CURRENT ^- 252 
CYCLE'S UNBILLED USAGE FROM 
LEGACY SYSTEM VIA TPH 

PCP DELIVERS THE CURRENT 254 
CYCLE'S UNBILLED USAGE DATA 
TO A TRANSLATION MECHANISM 

TRANSLATION MECHANISM [/-256 
TRANSLATES DATA INTO 
THE NEW FORMAT 

TRANSLATION MECHANISM 

DELIVERS THE DATA TO 
THE NEW BILLING SYSTEM 258 

TRANSLATION MECHANISM 

INFORMS TPH THAT 
CONVERSION IS COMPLETE ^260 

TPH INFORMS MASTER 
CONTROLLER AND OTHER SYSTEMS 
THAT CONVERSION IS COMPLETE v 262 



FIG. 2B 



